MR. GLADSTONE'S LAST GOVERNMENT                1892-4
There was a lull in the affairs of Europe during the years 1892
and 1893, and the other Powers seem scarcely to have been aware
of the comings and goings behind the scenes which, after many
vicissitudes, were to convert the preliminary agreement of 1891
between France and Russia into the full-fledged Dual Alliance of
1894. The subjects which most troubled the new British Cabinet
were Uganda and Egypt, and on both of these the latent differences
between die new Foreign Secretary and his Radical colleagues became
at once a cause of friction.
There were two schools of opinion about Uganda, one of which
declared it to be the garden and the other the bear-garden of Africa.
Superficially there was much to be said at the time for the second
of these opinions. There was incessant trouble between Moham-
medans and Christians, and between Catholic Christians and Protes-
tant Christians. The Chief M'wanga, played about between the
factions, and in the year 1890 made treaties first with Dr. Peters,
who came into the country with a German expedition in defiance
of the Anglo-German agreement of the previous year, and later with
Captain Lugard who followed as an emissary of the British East
Africa. Company and rescued M'wanga from defeat at the hands of
the opposing factions. Lugard obtained a Protectorate for the com-
pany, but the directors in London soon tired of the business and
announced in the summer of 1891 that they had no funds to carry
it on. Beyond sanctioning a small grant to enable the company to
hold on for a few months longer, Salisbury did nothing, and Lugard
received instructions to evacuate before the end of the year.
This was the situation when the new Government came in, and
it was generally assumed that Liberal Ministers would be even less
concerned than their predecessors to interfere with the course of
events which would have wound up the East Africa Company's
enterprise. But for several months past strong influences had been
at work to prevent evacuation. It was urged that, apart from its
local resources or desirability as a possession, Uganda was one of the
key positions of the African continent, and that if it passed into other
hands, there would pass with it the control of the sources of the
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